
Appendix 2 - Organisational structure for Adopt South

 
Governance 

Board 

Head of Adopt 
South 

PCC SCC HCC IoW

Service lead Service lead Service lead Service lead

Assessment 
team

Adoption 
support 

team

Adoption 
support 

team
Adoption 
support

Central 
Recruitment 
& Marketing 

Team

Performance 
& 

Development 
Team

Central 
Panel & 

Matching  
Team

Assessment 
team

Assessment 
team

Assessment 
team

Adoption 
support 

team


